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Wednesday, September 30, 2015 

 
Meeting Minutes 

 
Attending the Meeting:  Selectboard Members Laura Asermily, Donna Donahue and Dean 
George. Assistant Town Manager Chris English.  Town Clerk Ann Webster. Town Manager 
Kathleen Ramsay.   
 
Call to Order. Committee Chair Laura Asermily called the meeting to order at 4:00 p.m. 
 
Approval of Agenda. Dean George moved that the Committee approve the agenda.  The 
motion was seconded by Donna Donahue and approved by the Committee. 
 
Review Proposal for Functional Realignment of Public Works Department.  Town 
Manager Kathleen Ramsay outlined her proposal for a functional realignment of Public 
Works and Parks & Recreation staff to meet the growing operational challenges that the 
Town of Middlebury faces due to the sharp increase in both the number and complexity of 
the projects that staff are being asked to manage simultaneously, as well as a dramatic 
growth in community expectations for greater levels of service and more opportunities for 
direct engagement with the Town on issues of personal interest.  In addition to these 
external pressures, Kathleen noted there is a need for greater attention to Town facilities 
maintenance and planning, and to improve focus on worksite safety compliance.  
  
To address these challenges and meet quality-of-service expectations, Kathleen said her 
proposal calls for new investments in a Public Works department head position and a part-
time Buildings & Grounds supervisory position.  The goal of this new organizational 
structure is to establish clear lines of authority and accountability for the day-to-day 
oversight of people and work activities, while bringing focused attention to critical high level 
planning needs.  Kathleen outlined the primary features of this proposed realignment: 
  

 Creation of a new, department head-level Public Works Facilities and Safety Director 
position to focus on facilities management, project execution and supervision and 
workplace safety  

 Realignment of the current Operations Director position (to be renamed ‘Operations 
Planning Director’) to create a dedicated focus on project planning and management, 
community engagement, capital planning and the management of RFPs, contracts 
and vendors 

 Functional realignment of Parks & Recreation under Public Works, with the goal of 
consolidating responsibility for all facilities-related planning and maintenance within 
a single department 

 Creation of a part-time Buildings & Grounds supervisor, reporting to the Facilities & 
Safety Director, responsible for planning and directing routine and preventative-



 

maintenance projects across the Town’s facilities portfolio.  This position would also 
supervise two existing building and grounds maintenance staff. 

 
The Personnel Committee discussed the attached draft organization chart, background 
narrative and pay range estimates for the new positions.  In response to Dean George’s 
request for clarification of the roles of the “Facilities & Safety Director” and “Operations 
Planning Director”, the Committee suggested relabeling these positions “Operations & 
Safety Director” and “Facilities & Planning Director”, respectively. 
 
Donna Donahue noted that there are opportunity costs associated with workplace safety and 
project management needs that are not met. 
 
Ann Webster said that the increased focus on facilities maintenance is needed, but she is 
concerned about having a part-time person supervising full-time personnel.  Ann also noted 
that she is generally concerned developing detailed job descriptions for the positions will aid 
in the clarifications of roles and responsibilities of the new positions:  once the actual tasks 
and responsibilities of the buildings and grounds supervisor and operations & safety director 
are clearly defined, it could be that some or all of the buildings & grounds supervisors’ 
position could be incorporated into the operations & safety director’s position or another 
existing position in the Town.  
 
Ann said that, while she understands the placement of the “Parks” in the “Parks & 
Recreation Department” in the organization chart under public works supervision, she is 
concerned about placing “Recreation” under public works supervision due to a potential lack 
of focus and/or support for recreational activities and programs that are so important to our 
community.  Donna Donahue said that initially she had the same concern.  However, in 
researching the issue on line, she found that many communities have organized the public 
works function to include recreation. 
 
Dean George noted that it has been many years since the Town has added staff, despite the 
growth in the number and complexity of projects. 
 
It was the consensus of the Committee to support the further definition and refinement of 
the proposal. 
 

Review Proposal for Community Liaison for Railroad Bridge Replacement Project. 
Kathleen Ramsay reviewed a proposal to the Vermont Agency of Transportation and Federal 
Highway Administration to create a part-time Community Liaison position for the Main 
Street & Merchants Row Railroad Bridge Replacement Project, which was developed in 
concert with the Vermont Agency of Transportation, Better Middlebury Partnership and the 
Addison County Chamber of Commerce.  The  Community Liaison position would be paid 
for with federal highway funds and dedicated exclusively to the Project as part of a 
comprehensive community outreach/communications plan that will focus on developing 
consistent communication and messaging, marketing material, signage, events/promotions 
and access to educational opportunities for businesses and organizations to survive during 
construction. 



 

 
Kathleen provided the attached memo proposing the position to VTrans along with a draft 
of a job description for the position to the Committee for its review.  If this position is 
approved for funding by VTrans and the Federal Highway, the Town could hire the 
Community Liaison by the end of the month, Kathleen noted. 
 
The Committee recognizes the need for this position and was supportive of the proposal and 
hiring a Community Liaison as soon as possible. 
 
Adjourn.  At 5:00 p.m., Dean George moved that the Committee adjourn and Donna 
seconded the motion, which was approved by the Committee. 
 
Respectfully Submitted, 
 
Kathleen Swinington Ramsay 
Town Manager 


